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OVERALL AOP SUCCESSES, CHALLENGES 

AND LESSONS LEARNED 

Highlights of 2025/26 Core Objectives 

Employment Services – Goal to serve 100 Clients: 

*Source Detailed Intervention Report April 1, 2025, to March 31, 2026 

Clients Served:  192 

• 100 Occupational Skills Training Diploma, Certificate or Vocational Recognized (Off 
Reserve and Spring Call) 

• 11 clients provided with Employment Assistance (Employment Counselling, Job 
Coaching, Job/Training start supports) to purchase winter work gear and personal 
protection equipment to commence employment and/or training.  

• Spring Call: 24 TWS 
• 32 Summer employment experiences for students 
• Spring Call 2.0:  Additional 8 TWS interventions 
• Fall Call:  Additional 17 TWS and training interventions 
• 4 FNICCI childcare agreements in four First Nation communities 

 

Monitoring of Funded Interventions – Goal: Complete Two (2) Monitors 

per Intervention: 

 
• Drafted a client expenditures guide to ensure consistency at service points, budgeting 

and monitoring spending. 
• October 22nd 2025 – Georgina Island First Nation  
• October 23rd 2025 – Beausoleil First Nation   
• October 28th 2025 – Moose Deer Point First Nation 
• October 30th 2025 – Rama First NationSite   
• November 13th – Scugug   
• February 9th 2026 – Beausoleil First Nation Site Visit  
• February 11th 2026 – Scugog First Nation Site Visit  
• April 8th 2026 – Moose Deer Point First Nation Year end Review  

 

ARMS Contract Manager:  

Working with John Large to clear out our BF Notifications from 2022-23 fiscal year. 
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Highlights of 2025/26 Funded Program Activities 

Group Training Sessions – One Workshop per Quarter: 

• Youth Leadership Gathering (July 26 & 27, 2025) Deerhurst Resort 
• Office Administration Part 2-(July 21-December 19, 2025) Georgian College 
• Drive Test G1 & 2 License (August 11, 2025) In-Community Testing-18 people 

successfully completed. 
• HEO Simulator, Immersive Link, Origin-August 15, 2025 
• Career and Skills Development Fair-October 9, 2025 
• Education Fair-November 6, 2025 
• Created a new Facebook OTTER Group with a new OTTER graphic designed by me.  

Capacity Development in Community – Certification and Skill 

Development: 

 
• Partnered with Georgian College to develop the Health Care Assistant and Personal 

Service Worker training for 24 participants from our communities.  We submitted a  
proposal to the Skills Development Fund to request funding for the program.  Still in 
pending status.  The fund is currently under investigation for being awarded unfairly to 
Ford insiders. 

• Employment Officer Interviews conducted (Aug 18).  Hired Jacob Monague who started 
September 22, 2025 

• Indigenous Groups Projects Administrator interviews conducted (Aug 20).  Hired Vicky 
Wolske who started on October 13, 2025 

• Expenditures Guide (updated to reflect amounts discussed at OTTER).  Approved on 
September 24, 2025 

• OTTER partnered with Ontario Works and Rama Education to coordinate a Career and 
Skills Development Fair on October 9, 2025, at the MASK. 

Capacity Development – Employment and Training Department: 

• OTTER Policy Review (needs to be scheduled) 
• FNICCI Sub Committee Meeting (April 22 & 23, 2025) Nottawasaga Inn 
• Emergency First Aid Training (April 29 & 30, 2025) Barrie 
• Language Gathering (May 7 & 8, 2025) Casino Rama 
• Beausoleil Career Fair (May 14, 2025) Christian Island 
• AMP Training (May 15, 2025) Casino Rama 
• ISET Regional Meeting (July 8 & 9, 2025) Thunder Bay 
• FNICCI Sub Committee Meeting (October 8, 2025) Couchiching Building, Giiwedin Ki, 

Rama 
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• Indigenous Skills Employment and Apprenticeship Development (ISEAD) Conference:  
OTC was a bronze sponsor for this year’s ISEAD Conference (November 19-21, 2025) 

• OTC Staff Planning (January 20-22, 2026) Toronto 
• ISET National and Cannexus (January 23-28, 2026) Ottawa 
• Business Planning Workshop, MASK Arena (February 4-6, 2026) Rama 
• FNICCI Steering Committee meeting, MS Team (February 10, 2026) 
• OTC Spring Call Meeting, OTC Boardroom (February 24, 2026) Rama 
• Service Canda-End of Year dialogue, MS Teams (February 25, 2026) 
• MAC Meeting, Rama Council Chambers (March 19, 2026) Rama 
• OTTER Policy Review, MS Teams Meeting (March 25, 2026) 
• OTTER Unexpended Funds Meeting, (March 31, 2026) 
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Results from Spring and Fall Call for Proposals: 
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Walk-In Clients – 20 Contracts: 

• Annual allocation provided to the OTC Employment and Training Coordinator to 
service on or off reserve OTC OTTER members’ training needs. 
 

• 31 interventions and agreements approved with training institutions, community 
members or Indigenous organizations employing community members: 

 
Training Purchase 
 
EI-42 
CRF-26 
 
Employment Counselling 
 
CRF-11 
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Results report from ARMS: 
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Highlights of 2025/26 New Partnership Development Activities: 

• Indigenous Sport and Wellness Ontario-Bridge to Employment-June 2025 
• Community Buiders-12 week entry level trades October 2025 
• IHE-Heavy Equipment Operator Training- February 2026 
• KRTS-AZ-DZ Training-February 2026 
• Drive Test Centres-August 2025 
• Serco-August 2025 
• Young Drivers of Canada-August 2025 
• Georgian College-Office Administration Program-July 2025 

Highlights of 2025/26 Childcare Services: 

• Four contracts fulfilled to assist in delivery of First Nations Inuit Childcare 
Initiative with Beausoleil First Nation, Georgina Island First Nation, Moose Deer 
Point First Nation and Rama First Nation 

• All four centers were opened year-round providing child care services. 
• Staff at all four centers are up to date with CPR and First Aid 
• All centers incorporated culturally based activities into their programming, Elders 

were brought in to join in storytelling and ribbon shirt/skirt making sessions. 
• An Ojibway language programmer was hired part time at the Rama center 
• Although centers were opened year round there was still a small decrease in 

expenditures as caution was still taken for the children’s health and safety where 
outings and COVID-19 is concerned. 

• Three of the four centers submitted questionaires and were successful in 
obtaining FNICCI Urgent Repair and Renovation dollars to correct deficiencies of 
a health and safety nature.  Because the funds were received late in the year it is 
anticipated that a large carry forward of funds will apply and the balance of work 
and funds will be exhausted in the 2025/26 fiscal year. 

• A FNICCI sub-committee was created so the center managers could come together at 
least twice a year for networking, operation and administration of their centers.  

• FNICCI Sub Committee Meeting-March 28, 2025. Childcare Centre staff from all 4 
agreements met at the Nottawasaga Inn on March 28th to network and discuss 
solutions to common issues.  It was agreed that the leadership from the ISETS 
community will be mobilized to advocate for the FNICCI funding to be flowed 
through the ISET network.  A briefing note will be created for leadership. 
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IELCC/FNICCI Reporting Template – Completed 2025/2026: 
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FNICCI Financial Report: 

Operational Budget: 

 

Urgent Repairs Budget: 

 

 

*Remaining invoices will be posted in fiscal year 2026-27 
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Authorized Signatures: 

 

 

 

 

   

Murray Maracle, Executive Director  Date 

   

Brandon Stiles, Employment & Training Coordinator  Date 
8/21/2026

8/21/2026




